Dunkerton Community School

July 16, 2025
Board Meeting 5:30 p.m.
High School Library

https://meet.google.com/wfp-hwnv-yvj?hs=122&authuser=0

Directors: Present: President Kirby Marquart, Kim Fettkether, Dan Knebel, Elizabeth Downs, Kayla
Bedard

Administration: Present: Superintendent Kory Kelchen,

Absent: Secondary Principal Kyle Knox, Elementary Principal Patty Foster

Board Secretary: Present Lyle Mclntosh

Guest:

In Person: None

Online: Sara Mclntosh

Instructional Support Levy Hearing: Moved by Fettkether, 2" by Bedard to open hearing 5:30 p.m.
e No comments

Adjourn Public Hearing
Moved by Knebel 2™ by Fettkether @ 5:32 p.m. All Ayes

Call to Order regular Meeting: 5:33 p.m.
Public Comment: None.
Moved by Knebel, 2" by Downs to approve the agenda; all ayes.

New Business:

Moved by Fettkether, 2™ by Downs to approve the Consent Agenda consisting of June, 2025 board
Minutes, Bill Listing, Financials, open enroliment and Personnel changes: all ayes
Community/Program presentations: None

Administrative updates and reports:

Superintendent Kelchen- Track is moving along. The disc/shot area will be in the old Field 2 Rec area. Hill
west of track will need to be roped off during football season to allow grass to take. City is willing to move
rec field north of Dunkerton Rd. School will help with this process. The parking lot is moving along, thank
you to the city working with us to allow some trucks to utilize Marylyn St. so the project can continue and
be poured in one pour. We will mark a safety walk zone for students in the new lot and have people
posted to make sure we can keep pedestrian traffic safe and moving with the new lot.

Agenda

A. Consider resolution to continue participation in the Instructional Support Levy: Moved by
Fettkether 2" by Bedard. All ayes

B. Consider Purchase of door video Intercom system: Moved by Fettkether 2™ by Downs to accept
low bid from Hawkeye Alarm of $6283.00. All ayes

C. 1%reading of board policy 400 series: info only 2™ reading at August meeting

D. Consider 1 or 3 year contract with encompass: Moved by Fettkether, 2" by Downs to sign a 1
year contract. All ayes

E. Consider Head start contract for FY26: Moved by Knebel, 2™ by Bedard to accept as presented.
All ayes


https://meet.google.com/wfp-hwnv-yvj?hs=122&authuser=0

Raider Pride: Several board members congratulated the summer sports team on completing their
seasons. Superintendent Kelchen and President Marquart thanked the janitorial and maintenance staff on

completing the summer cleaning work.

Adjourn

Moved by Fettkether 2" by Downs @ 6:00 p.m. All ayes

Kirby Marquart, Board President

Lyle Mcintosh, Board Secretary

**These minutes are unofficial until approved at the next board meeting.



