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DUNKERTON COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting
December 15, 2025 at 5:30 p.m. in HS Library
https://meet.google.com/wfp-hwnv-yvj?hs=122&authuser=0

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIENCE
COMMUNITY/PROGRAM PRESENTATIONS
a. FCA
PUBLIC FORUM - During this time we welcome interested persons who may wish to present
comments, suggestions, or concerns in regard to any programs operated by the school district.
However, an item must be included on the Agenda before the Board can officially act upon it.

11.

12.

13.
14.

APPROVE AGENDA
APPROVE CONSENT AGENDA
a. Minutes from the Regular Meeting on November 19, 2025
b. Personnel Changes
c. List of Bills
d. Financial Reports
AGENDA
a. Rescind Lift/Trailer Purchase Approval from November Meeting
Approve New Lift/Trailer Purchase
Examine and Settle FY25 Financial Reports
Official Canvass of Election Results
Appreciation of Outgoing Board Members
f. Appointment of Board Secretary as President Pro-Tem
ADJOURNMENT OF RETIRING BOARD
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. CALL TO ORDER FOR THE ORGANIZATIONAL MEETING BY PRESIDENT PRO-TEM

Oath of Office to New Members
Election of President
Election of Vice-President
Appoint Board Secretary
Appoint Board Treasurer
Appoint Legal Counsel
Approve Official Depositories
Name Official Publication
Establish Dates and Times of Regular Meetings of the Board
Appoint two Board Members to Negotiations Committee
Appoint one Board Member to Black Hawk County Conference Board
ADMINISTRATIVE UPDATES & REPORTS
a. Kory Kelchen - District and Facilities Update
b. Kyle Knox - JH/HS Update
c. Patty Foster - Elementary Update
AGENDA
a. Board Policy 501.10 - Chronic Absenteeism
b. Board Policies 104.E1-E3, 104.R1 - Complaint Forms
c. Approve addition of HS Trip Coordinator Position
d. Approve Purchase of Newline Displays
e. Approve SBRC Application

RAIDER PRIDE
ADJOURN
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